CONSTITUTION of Wells-next-the-Sea & District United Charities
(Registered Charity Number 236897)
T be known informally as Wells United Charities 20159

REPEETATION

In this Constitution:
authensed representative’ means an individual who is authorised by written nofice to the Committes by
a member organisation to act on its behalf at meetings of the Charity
the Chair’ rmeans the chair of the Charity chosen by the members of the Committee
1he Charities Act’ means the Charities Act 1993
‘clear day’ means 24 hours from midnight following the relevant event
‘the Hospital' means the former Wells & District Coftage Hospital
‘the Community’ means the geographical area within the Alderman Peel High School catchment area
‘Charity Trustees’ has the meaning prescribed by section 971} of the Charities Act
‘the Commission' means the Charity Commission for England and Wales
‘tonnected person’ means any spouse, partner, parent, child, brother, sister, grandparent or grandehild
of a member of the Commitlee and any firm of which 3 member of the Commities i= a member or
employee or & company of which a member of the Committes is a director, employes or shareholder
being benefically entitled to more than 1 per cent of the share capital
‘custodian’ has the meaning prescribed by section 17(2) of the Trustee Act 2000
financial expert’ means an individual company or firm who s an authorised person or an exempied
peerson within the meaning of the Financial Services and Markets Act 2000
firm’ includes a limited Hability parnership
fundamental change’ means such a change as would not have been within the reasonable
conlemplation of a person making a donation Lo the Charity
‘holding trustee’ means an individual or corporate body responsible for holding the title to property but
not authorised to make any decisions relating 1o its use investment or disposal
independent examiner’ has the meaning prescribed by section 43({3)(a) of the Charities Act
‘material benefit’ means a benefit which may not be financial but has a monetary value
‘member and ‘membership’ refer o membership of the Charity member of the Commities’ or
‘Committee member’ means a member of the governing body of the Charity and 'Committee members’
and ‘the Committee’ means the members of the govemning body.
Trust corporation” has the meaning prescribed by section 205(1)(oonl) of the Law of Property Act
1925 bt does not include the Pubbc Trustee
‘written” or in writing' refers to a legible document on paper including a fax message
Any reference 1o an Act of Pariament refers to that Act as amended or re-enacted from time to time and
i any subordinate legislation made under it

1. HAME and REGISTRATION

The name of the charity i Wells-next-the-Sea & District Unated Charilies (‘the Charity'}), which i registered
with the Commission under number 2368497

2. OBJECTS

The Dhject of the Charity is:

To relieve poverty and the advancement of education, particularly but not exclusively by supporting the
elderly lo include, relief of sickness, poor health, disability and old age, in the community, by the provision of:

1. financizl assistance
2. lacililies, amenities, buildings, equipment and services

“the community” means the gecgraphical area within the Alderman Peel High School catchment area.

3 POWERS

The Charily has the following powers which may be exercised only in promoting the Objects:

3.1 To make grants or loans of money and give guarantees only in or towards attaining the Olgects
32 Te raise funds (but not by means of carmying on a lrade of business on a continuing basis for

the principal purpose of raising funds and not for the purpose of actually carrying out the
Crhjects);
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To co-cperate with other bodies;

To suppor, administer or et up other charities:

To acquire or hire propery of any kind

To bormow money and give security for loans (but only in accordance with the restrictions
imposed by the Charities Act)

To bet or dispose of property of any kind (but only in accordance with the restrictions imposed
by the Charitics Act)

To establish or acquire subsidiary companies to assist or act as agents for the Charity:

To lend money on a $ecured arm's length basis te any wholly or partially owned trading
company of the Charily provided that it be for the benefil of the Charity and for the furtherance
of the Obyects

To set aside or "ring-fence"” funds for special purposes or as reserves against future
expendiure

To deposit or invest funds in any lawlul manner

To delegate the management of investments to a finandal expert but only on terms that:

3124 the investment policy is recorded in writing for the financial expert by the
Committes

3122 every transaction is reported promptly to the Commitbes

3123 the: performance of the investments is reviewed regulary with the Committes

3124 the Committee are enfitled to cancel the delegation arrangement .at any time

3125 the investment policy and the delegation arangement are reviewed at least ance
aach year

3126 all payments due (o the financial expert are on 2 scale or &t a level which is
agrecd in advance and are reported promptly to the Commitlee on receipt

3127 the financial expert must nol do anything outside the powers of the Commitles

To accept gifts of property in whatever form, whether or not subject to any special trust,
provided that such acceptance is made only in or lowards attaining the Objects

To ingure the Charity’s property agamst any foreseeable risk and take out such other nsurance
policies as the Committee may deem appropriate to protect the Charity

To insure members of the Committee against the costs of a successfl defence to a criminal
proseculion brought against them as Charnty Trustees or against personal lizbility ncwrred in
respect of any act o emission which is or is alleged to be a breach of trust or breach of duty
{uniess the member of the Committes concermed knew that or was reckiess whether the act or
omission was a breach of trust or breach of duty)

Subgect to dause 9.2 below lo employ paid or unpaid agents staff or advisers

Tao enter into contracts to provide services 1o or on behalf of other bodies

Ta provide or assist in the provision of amenities and gifts individuals  in recognition of notable
servicas o the Charity

To undertake and execute any Charitable Trust

To subseribe to or become a member of any organization or body the aim or purpese of which
is the same as or within the Objects

To do anything else within the law which promoles or helps to promate the Objects

MEMBERSHIP

Membership of the Chanty shall be open to any individual over the age of elghlesn or any
organisation interested in promoting the Objects

The Cormmittee may only refuse an application for membership if, acting reasonably and
properly, ihe Committee considers it to be in the best interests of the Charity for the application
o bz refused

The Commitlee may establish different classes of membership and may set appropriate rates of
anmy subscription

The Committes must keep a register of members

A member whose subscription i six months in arrears ceases o be a member but may be
readmitted on payment of the ameount due

A member may resign by wnilten nolice 1o the Charity

The Commitiee may by resolution terminate the membsership of any member on the ground that
in their reagonable opinion the member's continued membership would be detrimental to the
Charity. The Committee may only pass such a resolution after natifying the member in wriling
and conzidering the matter in the light of any written representations which the member puts
forward within 14 clear days after receiving nofice,

Membership of the Charity is not transferable
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ENERAL MEETINGS

All members shall be entilled fo attend general meetings of the Charity either in person or (in

the case of a member organisation) through its authorised representative

General meetings shall be called on not less than 14 clear days' wrillen notice to the members

specifying the business o be transacted

There shall be a quorum at & general meeting il the number of members or authorised

representatives personally present is al least ten per cent of the members. IF within 30 minutes

from the time appointed for the meeting & quorum is not present the meeting shall stand

acdjoumned 10 the same day the next week at the same time and the same place:; and if at the

adjoumed meeting and within 30 minutes from the time appointed for it a quorum is not present

tha members present and authorised representatives shall conslilute a quorsm

The Chair or (if the Chair iz unable or unwilling o do so) some other member elected by those

present shall preside at a general meeting

Except where othenwize provided by this Constitution every issue al a general mesting shall be

determined by a simple majority of the votes cast by the members present in person or (in the

case of a member arganisation) through an authorised representative; votes shall be

castonly by a show of hands

Except for the Chair of the meeting who shadl have a second or casting vole every member

present in person or (in the case of a member arganisation) through an authorised

representative shall be entiled o one vote on every issue

An Annual General Meeting (CAGM™) must be held in every year

AL an AGM the members shall:

581 receive: the accounts of the Charity for the previous  financial year

2.8.2 receive the report of the Charity's Chair on the Charity’s activities since the previous AGM

283 elect Committee membxers lo replace those retiring from office (as appropriste)

584 appomt an auditor or independent examiner for the Charity if or when required

5.8.5 gescuss and determine any issues of policy or deal with any other business put
b=fore them

Every general meeting save for the AGM shall be an extra ordinary general meeting ("EGM")

An EGM may be called at any time by the Commiltee and must be called within 14 clear days

after a written request ta the Commiltee for an EGM signed by at least 10 per cent of the

members. If within 30 minutes from the fime appointed for an EGM convened at the request of

at least ten per cent of the members a guorum is not present, the EGM shall be dissolved

THE COMMITTEE
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The members of the Committee s Charily Trustees have contral of the Charity and its property
and funds.

The Committee when complete consists of al least five and not more than nine individuals,
ideally representative of the Alderman Peel High School catchment area.

The Committee must appoint a Secretany'clerk who may (but need not) be a member of the
Committee

Ome third {or the number nearest 1o one third) of the members of the Committee shall relire at
each AGM those longesl in office refiring first and the choice between any of equal service
being made by drawing lots. if @ member of the Committee resigns as a member of the
Committee the Committee may by resolution co-opt a replacement member of the Commitioe
to hold office until the end of the next AGM of the Charity

A retiring Truslee who remaing qualified may be re-appointed

Every Committee member must sign a declaration of wilingness to act as a charty trustee of
the Charity before he or she shall be efigible to vole al any meeting of the Committes

A Committee member shall automatically cease to be a member of the Committee if he or she:

8.7.1 iz disqualified under the Charities Act from acting as a Charity Trustee

6.7.2 is incapable whether mentally or physically of managing his or her own affairs

6.7.3 is absent from four consecutive meelings of the Committee

6.74 cedses io be 3 member of the Charity (but such a person may be reinstated by
respdution of all the other members of the Committes an resuming membership of
the Charity)

675 resigns by written notice to the Committee (but only if at least two Commitiee
members will remain m office)

6.7.6 is removed by a resolution passed by all the other members of the Committes

after inviting the views of the Commillee member concemed and considering the



ratter in the Bght of any such views

6.8 A retiing Committee member shall be entitled to an mdemnity fram the continuing Committee
members at the expense of the Charity in respect of any liabiliies properly incured while he
ar she held office

o4 A lechnical defect in the appomntment of 3 Committes member of which the Commillee is
unaware at the fime does nol invalidate decisions laken at a meeting of the Committes

T COMMITTEE M IN

T | The Committes must hold at least three meelings each yvear

Tail A gquarum al a Committee meeting i at least half of the members of the Committes for the time
or three members of the Commites, whichever is the greater

7.3 A Committee meeting may be held either in person or by suitable electronic means agreed by
the: Commilies in which each participant may communicate with all other participants

T4 The Chair ar (if the Chair is unable or unwilling 1o do so) some other member of the Committes
chosen by the members present shall preside al each Committes meeting

1.5 Every issue shall be determined by a simple majority of the votes cast at a Commities meeting

but a resolution which is in writing and signed by all members of the Committes shall be as
valid as & resolution passed al a meeling and for this purpose the resolution may be contained
i more than one document and shall be treated a5 passed on the date of the last signatbure

.6 Excepl for the chairman of the mesting who shall have a second or casting vole every
Committes member hall have one vole on each issue

7.7 A procedural defect of which the Commitiee is unawsare at the time does nol invalidate
decisions taken at a meeting of the Committes

T.a Any member of the Commitlee may atl any lime reguest by written notice to the Chairman a

meeling of the Committee be held provided that such request includes a dear staterment of the
business 1o be transacted

B. POWERS OF COMMITTEE

The Committee shall have the fallowing powers in the administration of the Charity:

£.1 lo appoint a Chairman and Treasurer, who must be members of the Committees

B2 o appoint & Secretary who may of may not be a member of the Commiltes, but must be a
member of the Charity

5.3 o delegate any of their functions to sub-committess consisting of three of more persons

appointed by them provided that at least two members of every sub-committee shall be
Committee members and all proceedings of sub-committees shall be reported promplly 1o the
Committee

g4 io make Standing Orders congistent with this Constitution o govern proceedings at general
meetings

a5 io make Rules consistent with this Constitution to govern their proceedings and the
proceedings of any sub-committess

3.6 to make Requlations consistent with this Constitution about the running of the: Charity (ncluding
the operation of bank accounts and the commitment of funds)

8.7 to resolve or establish procedures o assist in the resclulion of disputes within the Charity

8.8 to exercise any powers of the Charity which are not reserved to a general mesting

9. PROPERTY & FUMDS

2.1 The propesty and funds of the Charity shall be used only for promoting the Objecls and shall not
belong to the members of the Charity or the Gommitbe:
8.2 Mo Committes member or a connected person may be employed by the Charity or may receive
any payment of money or other material benefit (whether direct o indivect) from the Charity
except
8.2 under dawses 315 and 6.8
RZ2Z reimbursement of reasonable out-of-pocket expenzes including hoted and fravel
costs actually incurred inthe administration of the Charily

9.23 interest at a reasonable rate on any money lent i the Charity

D24 a reasonable rent or hiring fee for property b=t or hired to the Charity

925 in the casze of an individual member chartable benefits in his of her capacily a5 a
beneficiary

.26 m excepbonal cases other payments or material benefits but onby with the prior
written approwval of the Commission



9.3

Whenever & Committes member shall have a personal interest in & matier to be discussed al a
Committes  meelng the Committes member must

2.3.1 declare an interest before discussion baging on the maltter

832 withidraw from that part of the meeling unless expressly invited  to remain in order
tor provide informatian

9.3.3 not be counted in the gquorum for that part of the mesting

834 withdraw during the vote and have na vole on the matter

2.4 Any trust corparation which may be appointed as a holding trustee or any nomines or custodian
for thix Charity may be paid rezsonable fees

9.5 Funds which are not required for immediate use or which will be  required for use at a future
date shall be placed on depasit or nvested until needed

9.8 frvestments and ather property of the Charity may be held;

8.6.1 in the names of the Commites members Tor the ime baing

0.6.2 in the name of @ nominee company (being a corporate body registered or having
an eslablished place of business in England and Wales) or Scolland or Morthemn
Iredand acting under the controd of the Committes or of a financial expert acting on
their instructions

963 in the name of at least two and up to five holding trustees for the Charity who
muest be appointed and may be removed by a resolution of the Committes

9.6.4 in the name of a trusl corporation as a holding trustee for the Charity which must
be appointed and may be removed by deed execited by the Commites

9.6.5 in the case of land by the Official Custodian for Charfties under an arder of the
Commission ar the Courl

8.7 Documents and physical assels may be deposited with any company registered or having a
place of busmess in England and Wales as custodian,

9.8 All instructions to the Charity’s bankers for withdrawals from the Charity’s accounts whether by
cheque or otherwise must be signed by two members of the Committes who are so authorised
by the: bank mandates

10. RECORDS & ACCOUNTS

1001 The Committee must comply with the requirements of the Charities Act as to the keeping of
financial records the audit or independent examination of accounts and the preparation and
fransmission o the Commission of:

10.1.14 annusal reports
10.1.2 annual returns
10.1.3 annuzl staterments of account

10,2 The Commities must keep proper records of:

10.2.7 all proceedings at general meetings
10.2.2 all proceedings at Commities meetings
1023 all reports of sub-commilless

10.2.4 all prafessional advice obtained

10.3 Accounting records relating to the Charity must be made avaidable for inspection by any
member of the Committes at any pre-arranged time during nomal office houss and annual
reports and  slalements of account relating fo the  Charity  shall be made available for
inspaction by any member of the Charity

10.4 A copy of the latest available stalement of account must be supplied on reguest 1o any member
af the Commillee or member of the Charity and may be supplied to any person who is not a
mermber of the Charity and who makes a wiitten reguest and pays the Charity's reasonable
costs for providing the statement of account

11. NOTICES

111 Motices under this Congtitution may be sent by hand or by post or by suitable eledronic means
or (where applicable to members generally) may be published in any newsletter distributed by
the Charity or in local newspapers distributed in the Community or posted in libraries, Post
Offices, shops or on nofice boards  throwghout the Community as the Committee shall think
fit

1.2 The address at which @ member is entitled to receive notices shall be the address noted in the
register of members ar if none the last known address

11.3 Any naotice given n accordance with this Constitufion shall be treated for all purposes as

having been raceived:
11.3.1 24 hours after being sent by electronic means or delivered by hand o the relevant

address
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two clear days after being sent by first class post to that address

three clear days aller being sent by second class post or overseas post o that
address

on the date of publication of a newsletter or newspaper containing the notice

on being handed to the member or its authansed represantative personally or, if
earlier,

as 500n 25 the member acknowledges actual receipt

114 A technical defect in the giving of nolice of which the members or the Committee members are
unaware at the time shall not mvalidate decisions taken at a meeting

1.

AMENDMENTS

This Constitution may anly be amended at a general meeting by not less than 3 two-thirds majarity of the
votes cast but
Tha members shall be given 14 clear days’ notice of the proposed amendments

No amendment shall be valid if it would make a fundamental change 1o the Objects or to this
Clause or destroy the charitable status of the Charity

Clauses 2, 9.2, 8.3, and 13 may not be amended wilhout the prior written cansent of the
Commissian

12.1
122

12.3

13,

1341

13.2

DISSOLUTION

It al any time the members al a general meeting shall decide to dissolve the Charity the
members of the Committee shall remain in office as Charity Trustees and shall be responsible for the arderhy
winding-up of theCharity's affars

Adter making provision for all outstanding liabilities of the Charity the Committee must apply the
remamning property and funds in one or more of the following ways:

by transfer to one or more other bodies established for exclusively chartabie
purposes within, the same as, or similar to the Opjects

girecily for the Objects or charitable purposes within, the same as, or similar to
the Objects

in such ather manner consistent with charitable status as the Commission shall
have first approved in writing

A final repont and statement of account relatmg to the Charity shall be sent to the Commissian

1S CONSTITUTION WAS ADOPTED AT A MEETING HELD at
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